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I. Dr. Winsauer calls meeting to order

II. As follow-up to last meeting on 9/4/07, Dr. Winsauer:

· Acknowledges impact of the Faculty Assembly’s (FA) letter in support of Dr. Steve Nelson as Candidate for Dean of Medical School.  

· Announces plans for FA executive committee to meet with Dr. Nelson on a monthly basis (to include: President, President Elect, 2 Reps to Administrative Council, and Secretary/Treasurer).
· Encourages continued efforts of FA to create action items and plans for future progress in collaboration with Dr. Nelson.
III. New item: FA Website
· Dr. Winsauer is currently working on improving the FA website.  

· Web design of the School of Allied Health is serving as the model

· Plans to post more links, blackboard for posting of messages, meeting minutes, and roster of FA

· RESOLUTION STATUS: 
· Open

· ACTION ITEMS:

· Email suggested changes to Dr. Winsauer (pwinsa@lsuhsc.edu)

IV. New item: Senate Update on Ombudsman by Dr. Winsauer

· Topic of an Ombudsman for all campuses/schools has been introduced to the Senate and the Senate has asked the Assemblies of each school to discuss the matter.
· Ombudsman:

· Independent advisor, without decision making authority, who is paid for by Chancellor to assist faculty with concerns/grievances. 
· Typically an individual who is well-versed in conflict resolution and someone who can guide you through resolution while keeping all information privileged. 

· Many notable institutions/schools have an Ombudsman and there is a national organization of Ombudsman.
· Power point presentation is available to explain role and effect of Ombudsman and it will be circulated to FA.
· FA item points of discussion:

· Potential advantages: Dr. Estrada indicated that having an Ombudsman can help if the conflict leads to litigation, Dr. Winsauer indicated the PowerPoint presentation comes from, and has been encouraged by, LSU-BR.  Many other delegates including Dr. Gregory indicated that having an Ombudsman may be a positive step forward for our institution and school.
· Potential disadvantages: questionable need for this position as there exist few grievances currently, concern about establishing sense of trust with Ombudsman who is financially supported by Chancellor’s office, no prior precedence at LSU, funds for position might be better used for other items, may create another level of bureaucracy, and there are grievance policies and procedures already in place and outlined in the Faculty Handbook.
· RESOLUTION STATUS:

· Discussion Tabled: a motion to table the discussion regarding an Ombudsman was put forth by Dr. Gutierrez and it was seconded.  After discussion of the motion, a vote was cast and the motion was passed by a majority of the delegates present.   
· ACTION ITEMS:

· Distribute the PowerPoint presentation to FA future consideration.
V. New item: Senate Update on Retirement / Benefits by Dr. Collins
· Topic of Retirement and Benefits was brought up as being a potential hindrance to recruiting and retaining faculty, with specific mention of retirement package being based only on a Clinical Faculty member’s base salary and not inclusive of his/her supplemental salary portion.  Having a low base salary is also a substantial disincentive to Clinical Faculty interested in research.  
· FA item points of discussion:

· There are 2 separate but interlocked issues: 1) retirement calculation is based only on base salary, and 2) total compensation of faculty and the percent distribution into base vs. supplement
· AAMC is the current benchmark for salary ranges

· Total compensations figures were previously reported to be at or near the 50th percentile, though base salaries may be comparatively low.
· Other benefit options such as daycare options, child school tuition/enrollment and dental plan also may be inadequate.
· Tulane MC may be comparably better in its retirement/benefits, which may hurt LSUHSC ability to recruit/retain, but this is also an issue of private versus public institutions.
· Regarding retirement benefits, Dr. Mize also indicated that our institution has specific limitations on withdrawing a lump sum of monies from retirement savings plans, whereas other plans allow this option.
· RESOLUTION STATUS: 
· Open
· ACTION ITEMS:

· Investigate any AAMC tables / retirement plans

· Consider inviting Danny Misse with ING, Marie Cole or Flora McCoy to speak with FA.
· Dr. Collins and Dr. Estrada to begin assembling information on the topic, to include budget items, optional alternative models
· Other FA members with interest or knowledge to contact Drs. Collins (scolli@lsuhsc.edu) or Estrada (jestra@lsuhsc.edu)

· Construct some specific short-term goals with targeted questions on these issues

· Request meeting with financial officers within the administration (e.g., Keith Schroth or Ronny Smith) after questions have been outlined and there is a better understanding of the issues. 
VI. New item: Dr Collins:
· Concern about recent attempt on behalf of LSU Urology to provide information on prostate screening at LSU Football event where they learned that Ochsner is the ‘official healthcare provider’ of Tiger Football, and thus, must approve distribution of any medical material during a football game.
· RESOLUTION STATUS:

· Open

· ACTION ITEM

· Learn more about the arrangement between OCF and LSU Football association

· Discuss with Dr. Nelson

Meeting Adjourned by Dr. Winsauer @ 1310

Minutes prepared by Robin R. McGoey, MD (rmcgoe@lsuhsc.edu)

